PLC

Credit Unions

PLC Partners assists credit unions in optimising their use of technology. We understand both the
strategic business change drivers and their technology implications. Our specialists have extensive
practitioner experience and knowledge in the credit union sector. Our independence makes the
difference when facing technology challenges.
We have a proven track record with many Credit Unions, both in Ireland and abroad, and detailed
knowledge of the market and available options. We are in a position to use this experience to offer a
“packaged” and cost effective service.
We offer a range of practical services leveraging our independent knowledge and experience.

System Assessment
Looking for an independent assessment of your systems and your current technology risk profile?
Our assessment of both your Operations and core IT systems by senior experienced professionals is
short and focussed examining ongoing operations, vendor management and ability to meet current
and future requirements.
We report on system observations, key challenges, gap analysis and recommendations that are
practical, achievable, driven by real need and will include cost- saving opportunities.

Systems Selection
Credit Unions like most organisations face agonising decisions to upgrade or
replace their application systems, and even more so now with radical changes in
compliance and regulatory upheaval. Other change drivers are due to
product innovation, vendor imposed release cycles and the demand to
be close to the most recent system version.
We assist your organisation to identify the most suitable solution
that matches your current and future requirements through a
rigorous analysis and procurement process. Our framework takes into
account the return on investment, business benefits, risk avoidance, and
flexibility to ensure a practical and cost effective solution is procured.
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Deployment Project
Once the decision is made to upgrade or replace the current systems, the assignment of a project
manager, internal or external, is vital to the success of the project. The complexity is often increased
due to the need to identify and retrofit the local, site-specific functionality back into the new version
of the software, the integration into several 3rd party and legacy systems, and end user business
processes that span multiple applications.
The PLC Partners Method helps to ensure the most rapid and efficient project
deployment success. We can deploy the specialists to bridge the gap between your
available resources, solution needs and vendors, to ensure the successful, quality and
efficient deployment of the chosen solution.

Business Continuity Planning
The goal of an effective business continuity plan and recovery process is to facilitate and expedite the
resumption of business after a major disruption. Disruptions may include instances where normal
functions and services cannot be performed and may not be performed for an extended period of time.

We provide the insight and advice to develop a Business Continuity Policy and Recovery Plan
that will assist your credit union in the event of disruption. Our Business Continuity &
Recovery Planning process identifies critical data systems and business functions, analyses
the risks and impacts and develops a unique and practical plan to enable those systems and
functions to be resumed quickly post disaster.
We develop a road map of predetermined and pre-arranged actions that reduce required decisionmaking and actions during the stress of recovery operations, when exposure to error is at a peak.
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